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The Genius of Michael Larson

On May 19, 1984,
history was made
at CBS by a man
who showed how
successful you can
be if you just pay
attention.




Michael Larson’s Gift To Us

1. Identify the right
moves

2. Execute the
understanding



The Right Moves

1. Capture CEO and Senior Level Support
and educate them on their roles and
responsibilities

2. Create Cohesive and
Engaged Teams

Collect The Right Health Data

4. Craft and Breathe Life Into ~ SevenBenchmarksof
Your O pe rati ng P| an America’s Healthiest Companies

5. Choose And Deliver Dynamic
Interventions

OPERATING PLAN

6. Create Supportive Cultures

7 C;arefullﬁy EvaluatejOutcome;s
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It’s All About Execution

The new priority
for business
leaders, health plan s
administrators, and v Ean
wellness practitioners
IS executing this new
knowledge base.

THE DISCIPLINE 0F
GETTING THINGS
DONE

 AG/SSTEASHT
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Priority "1

Capture CEO and
Senior Level Support
by making the business
case and educating
them on their roles

and responsibilities.
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Capturing

CEO
Support

Developing Results-Oriented Wellness Programs
One Company At A Time

IN THIS ISSUE: Each month you can learn
Inthisissue of Absolute Advantage, more about the articles
we've highlighted the fist of the seven in Absa/ulutlmnmye.
benchmarks ofsuccessful wellness infopoint.welcoa.org Simply log on to
programming—Capturing CE Support, LINK WELCOA's members ol
Specifically, we've lluminated the six 4
tests of eading 3 heal

website to getmore in-depth
<overage of the topics that matter
most to you, Find full-length interviews, expert
@'s insight, and links to additional information
that will help you do Yyour job better!

presented i

‘model forthinking about (0. Support. In addition, we've

most recognized leaders,




Make The Business Case
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Defining Healthy Leadership

Feeling The Burden P ARessOretedWelnes o
ULl st (0

Developing The Vision
B &g@adamgﬂ

Allocating The Resources

= v

Communicating The
Importance

-~

Setting The Example

6. Distributing The
- Responsibility
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The Power of Vision

“This is going to sound

strange coming from me, but
THE most important piece of
advice | would give business
and health leaders is to, first
and foremost, carefully craft a
corporate vision for health and
well-being and to articulate it
throughout the organization.”

Deg Edington, ppp

| Directo
|

a

—Dee Edington
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Senior Level Boot Camp

CEO sold on the concept of wellness... Developing A Resyits.

* Desire was to build a best-in-class “U”
wellness initiative.

% Established a business case for
the organization.

* Challenged senior-level staff to lead
by example.

* Initiated mandatory 8-week wellness
orientation.

* Identified key executives at risk for
health problems.

*x Ultlmately, transformed senior level
‘ attltudes |

Oriented Wellness Program

UU % O
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Executive Coaching
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MmMAGAZINE

WELLNESS

THE wWORKPLACE

Create A Cohesive

And Engaged
Wellness Team

: 2 s
Developing Results-OrientedWellness Program
One Company AtA Time

IN THIS ISSUE: Eachmonth you can learn

Inthisissue, of Absolute Advantage, more about the articles
| Weare concentrating our energy on - & in Absolute Advantage.,
| illaminating the best practices of infopoint.welcoa.org Simply log on to

LINK WELCOA's members only

cohesive worksite welless teams,
Specifcaly we'v identifed the 10

"

website to get more in-depth
etsof u <overage of the topics that matter
pmvl,ded mfonnarmn ﬂ'n hfzwyaur mafn @n catchfire, To most to you. Find full-length interviews, expert
ly insight, and links to additional information

that will help Yyoudo your job better!

andan insightfu, expertinterview,
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Setting Expectations

If you want to create F | R s T

cohesive and engaged BREAK ALL
teams, it's essential g LES
that you set crystal | i RSN

clear expectations. :

- A
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Assess Team Strengths

* Thinkers
* Achievers

* Relators

wivey woi Sk ATAANIA SHLIONTHLS [
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Dialogue vs.

What? Why? How? Do? Will? When?
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Collecting The Right
orms Of Data To
rive Your Health
Management Initiative

[IN THIS ISSUE: Each month you can learn
| Inthisissueof Absolute Advantage, we more about the articles
| z00min on the oncept of collecting data in, Alz;a/uleAdmnrage.
| todive Your company's health efforts, infopoint.welcoa.org Simply log on to
| Specfclly we present 10 reason why LINK WELCON's members only

data collectionisan essential stepin

website to get more in-depth
buidingaresulsoriented wellness rogram, adition, we also
e

Coverage of the topics that matter
Sl e mosnayou.rindfull-lengthinlerviews,expert
in order to be successful, Final /, We present several new tools insight, and links to additional information
induding the Wellstrearm pHj, and Blueprint for Health, that will help Youdo your job better!
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Quantifying Data Collection

1. Does the organization
administer a personal
health assessment?

HEALTH
2. Does the organization RISK

administer an employee APPRAISALS |
interest survey? S

3. Does the organization EMPLOYEEW HEALTH

DGl |NTEREST | CULTURE
Bt Y  SURVEY | AUDIT
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Segmenting By Risk Status

5%

High Risk: 5+ High Risks

0%

Moderate Risk: 3-4 High Risks

150,

Low Risk: 0-2 High Risks
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Carefully Cra fting

Carefully Craft And A
Breathe Life Into Your P

Operating Plan

THE

Each month you can learn

IN THIS ISSUE:

In thisissue of Asolute. Advantage, more about the articles
We zero i on the concept of carefully in Absolute Advantage.
aaftingan operating plan, Specifically, Simply log on to
we've outlined the importance of WELCOA's members only

Planning as well s highlighted the website to get more in-depth

elements of a wellness, plan that can take your program from <overage of the topics that matter
900d to great. To complete this issue, we've provided a case mostto you. Find full-length interviews, expert
study from the Gty of Gainesville and an expert interview insight, and links to additional information

with one of the nation's best practitioners, Mike Wanetka, that will help you do your job better!
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Elements of a Comprehensive
OperatingPlan __

* Vision statement Car Efu"y Craf .
* Goals and objectives | or ganization’s ‘

* Timelines for implementation

% Roles and responsibilities for o
completion of objectives >

* Itemized budget -
% Appropriate communication :A';
strategies ‘ =

* Evaluation plan

ssssssssssssssssssssss

of WELCOA.
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Repeat After Me...

A good plan
today is better
than a perfect
plan tomorrow.
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Choose And DeIivgr
Dynamic Interventions
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IN THIS ISSUE:
In this issue aMﬁ:ﬂ/manM;eu we're
| focusing on the, ben:hmarknf(/ma:mg
| Appropriate nterventions, Spcifclly, e
outline the ssues and factors to. consider when
hoosinginterventionsfo yourorganizati,
Inadditon,wefl present expertnformation from Dr. Ken Cooperon

Each month you can learn
more about the articles
inAbsolute, Advantage.
infopoint.welcoa.org Simplylogon to
[17¢ WELCOA's members only

website to get more in-depth
Coverage of the topics that matter 3

Physical activiy, . efrey Wigandon abacco cessation, and D, Luke
s Finally, weflset orth p most to you. Find full-length interviews, expert
ideli i insight, and links to additional information
that will help You do yourjob better!

Promotion interventions,
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The Mantra

“Wellness is something we
do with and for people...

It's not something we
do to them.”



Physical Activity & Health

Osteoporosis

Prevention of Weight Gain

Diabetes Mellitus

Stroke

Musculoskeletal Injury . - Functional Health Status

RISk Of Disegse’ ==y

Activity !
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Live Longer, Live Better

“By walking 30 to 45
minutes on Most—
preferably all—days
of the week, you will
delay the onset of
disability by 10 to 12
years.”

- —Dr. Steve Aldana




Graphic Content Advisory!
AUDIENGE

IR

EXPLIGIT USE OF THE °F WORD
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Creating A Supportive
Environment

I EevelD '%esults—Oriente
‘# ne Company At A Tim

IN THIS ISSUE:
Inthisissue of Absolute Advantage, we're
| focusingonthebenchmarkof Gtoosing
| Appropriateterventions.Specfcally we'l
outline thissues and factors o consider hen
hoosinginterventionsfo yourorganizati,
Inadition eflpresentexpertinformatonrom b, o Cooperon
Physical activiy, . efrey Wigandon abacco cessation,and r,Luke
Seaward inally, we'lset forth

frly e

G

Promotion interventions,

o

Each month you can learn

more about the articles

inAbsolute, Advantage.

infopoint.welcoa.org Simplylogon to
[17¢ WELCOA's members only

website to get more in-depth
<overage of the topics that matter
most to you. Find full-length interviews, expert
insight, and links to additional information
that will help You do yourjob better!
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Corporate Culture Defined

% Technically, culture comprises
an organization'’s climate and
its’ widely shared values, norms,
behaviors, and assumptions.

% Culture comes down to a
common way of thinking, which
drives a common way of acting
on the job—it is usually implicit
and unspoken and can mean the
difference between success and
failure and joy and drudgery.
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Made to Stick

If we can’t make difficult

concepts simple, stick a fork
in us ‘cause we're done.

govie
N

R

T

o5

190N
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A Quick-Inventory of Culture

* Physical Activity g

* Tobacco Use c
% Nutrition/Weight Management erﬁ)ess

% Workstation/Ergonomics

% Alcohol/Drugs

% Stress Management
* Organizational Benefits

* Organlzatlonal Policies} | | ]
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THE WORKPLACE

Carefully

Consistently Evaluatin
Outcomes

: P B
Developing Results-Oriented| Wellness Programe
Vneicompany At ATime,

Eachmonth you can learn
more about the articles

IN THIS ISSUE:
Thisissue of Absolute Advantage s

dedicated: toaddressing the topicof i
evaluation. Byproviding a rationale infopoint.welcoa “%ﬁ;;ﬁ’:ﬁ:
WELCOA's members only |

for lh»imyvmrxealmluan‘ng
outcomes, as well as offering up the
h i inany workplace

/1

o

website to get more in-depth
<overage of the topics that matter

y/ellv'n‘mevqlmtianeﬂqn, r'hixedirimixthe,hn mostto you. indfullength
= 20 you. Find full e interviews, expert
Well Workplaceproess, insight, and links to additiona| information
thatwill help Youdo yourjob better!

COUNC;, LS
#92- Plase toute o: Q Senior Management 3 Human Resources
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Evaluation Targets

v Participation

v Participant Satisfaction

v Risk Factor Status

v Modifiable Healthcare
Costs



Developing A Data Dashboard

v Participation
v Participant Satisfaction
v Risk Factor Status

v Modifiable Healthcare
Costs

S
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ABC Company Data Das

hboard

High-Risk To Low-Risk O
The first sectio of your data 46% -—
dashboard should be ap overview
of your employee Population -
concerning whae percentage js
considered to e a¢ high-risk,
moderate-risk, oy low-risk,

Modifiable Healthcare $$$$$$$$$$$$$$$$$$$$
Expenditures $$$$$“$“$6$$$$$$$
€ second section ¢ our data %
t;rahshboarddshould beiysumiary s s $ s 6 /o
of the modifiable healthcare costs
your organizatjop jg incurring.

Participation Rates M‘IPMMMMMM’TMH
ﬁ;iﬁf@fﬁ;ﬁ%ﬁi;iﬁ‘fﬁ? Mﬂgﬂf"ﬂ"ﬂ"‘ﬂﬂ‘#ﬂ

pany’s health Promotion ”ww ( 4 "%”w”*
initiative,

Participant Satisfaction
The fourch section of your daga

P
dashboard should Communicate the c @ @ @ @
percentage of employees who gre
Vety satisfied and/or satisfied wich Satied Satisfied Neutral Satied M;’Z:::l’:;:;s
your company’s wellness Pprogram 52% 37% 1% 0% 0%
offerings,

2007 WELLNESS COUNCILS OF AmERich | WWw.weLcon opg
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7 Execution Priorities

1. Capture CEO and Senior Level Support
and educate them on their roles and
responsibilities

2. Create Cohesive and
Engaged Teams

Collect The Right Health Data

4. Craft and Breathe Life Into - SevenBOEsor T
Your O pe rati ng Plan America’s Healthiest Companies

5. Choose And Deliver Dynamic
Interventions

OPERATING PLAN

6. Create Supportive Culturé_s .

7 (;arefull%y Evaluate-f Outconjea;s

©2009 Wellness Council of America * www.welcoa.org * Questions? Email us at questions@welcoa.org * This information cannot be reproduced in any form or stored in a retrieval system without the expressed written permission of WELCOA.



The Coming Storm. ..

“It's 2030...you see a country where the
collective population is older
than that of Florida today. You see a
country where people in wheelchairs
will outnumber kids in strollers. You
see a country with twice as many
retirees but only 18% more workers
to support them. You see a country
with large numbers of impoverished
elderly citizens languishing
in understaffed, overcrowded,
substandard nursing homes..."

—Laurence Kotlikoff
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